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Lenv uzyuenusn oucyuniunot

Pa3BuTHe HccaenoBaTeNbCKOW KOMIETEHTHOCTH
MOCPEICTBOM OCBOEHHUS METOJ0B HAYYHOTO TTO3HAHUS
Y YMEHHUH y4eOHO-HUCCIEI0BATEIBCKON M IPOSKTHON
JESTEILHOCTH, a TAK)KE BJIaJIECHUE OCHOBaAMHU
METOJIOJIOTUHU UCCIIEIOBATEIbCKOM U MPOEKTHOM
JIeSTEITLHOCTH.

Komnemenuyuu, popmupyemowie ¢
pe3yiomame 0C60€HUA OUCUUNTUHDL

YK-1- CnocobeH ocymiecTBIsATh TOUCK, KPUTHUECKHIA
aHaJIM3 U CUHTE3 UH(POPMALIUH, IPUMEHSATh
CUCTEMHBIN TIOJIXO0JT JUISl peHISHUS ITOCTaBICHHBIX
3a7a4

YK-2- CniocobeH onpeaensiTe Kpyr 3a/1a4 B paMKax
MIOCTaBJICHHOM IEJTH U BRIOWPATh ONTHMAIILHBIC
CHOCOOBI MX PElIeHUs, UCXOIA U3 JEHCTBYIONIUX
MIPaBOBBIX HOPM, UMEIOIINXCSI PECYPCOB U
OTpaHUYCHU N

YK-3- CiocobeH ocymiecTBIsATh COIUATbHOE
B3aUMO/ICHCTBUE U PEATTM30BBIBATH CBOIO POJIb B
KOMaH/E

Cooepotcanue oucyuniutl
(ocnoenvle pazoenvl u memoi)

1.TpeboBaHus K MOATOTOBKE MPOEKTA. THUIIBI U BUIBI
IIPOEKTa

2. Dtanbl paboThl HaJl IPOEKTOM: BHIOOD U
(hopMynupoBaHHE TEMBI, 3HAYUMOCTHU, TOCTAHOBKA
(€], TUIOTE3bI.

3. [InanupoBaHue MPOEKTA.

4. Metoibl pabOThI ¢ ICTOYHUKOM HH(OPMALIHH.

5. BeinosiHeHue npoekta. MeTo1bl CCIeI0BaHMUS.

6. O60061eHne. PopMyTUPOBKA BHIBOJIOB.

7. TpeboBanust K 0hOPMIICHHIO U 3alTUTE TTPOCKTA.

Dopma npomercymounou
ammecmayuu

3auer




1. ean u 3a1a4u M CHUNJIMHBI:

Lenablo oOCBOGHUS MUCHUIUIHHBI SIBISICTCS MOJATOTOBKA OOYyYalOMIMXCA K PEIICHUIO 3aaad
pa3paboOTKX M peaju3aluy MPOIYKTOB MPOTrPaAMMHON MHXKEHEPUH C HCIIOIh30BAHHEM COBPEMEHHBIX
YIPaBICHYECKUX KOHIEMIIMA W METOJOB, HAMpPaBICHHBIX Ha J3()PEKTUBHYIO OpraHU3aIII0
JIEATEIbHOCTH KOMaH/Ibl MPOEKTa B KOHTEKCTE MOCTABJICHHOM LI€JIN U CTPATETUU.

3agauu TUCHHILINHEL:
— OCBOCHHE MOHSATHUITHOTO amiiapara v MPUHIIMIIOB yIPABJICHUS IPOECKTaMU;
— W3ydYeHHue crenru(UK yrpaBieHUs MPOSKTaMH B c(hepe MPOrpaMMHON HHKEHEPUU;
— HW3Yy4YeHUE SKOHOMUYECKHX METOJOB IUIAHUPOBAHMS ACSTEIBHOCTA U PE3YyJIbTAaTOB MO MPOEKTam

MPOrPAMMHON WH)KEHEPHUU;

— OBJAJICHHE METOJaMH U MHCTPYMEHTAMH OPTaHM3aIldd MPOCKTHOM NEITEIbHOCTH B pa3paboTKe U
peanu3anuy NpoyKTOB MPOrPaMMHON MHKEHEPHUH.

2. IInanupyemble pe3yabTaThl 00y4eHUs!
B pe3ynbraTe 0CBOGHUS TUCLMIIIIMHBI Y CTYI€HTA JOJKHBI ObITh CHOPMUPOBAHbI
3HaHus, npuodpeTaeMble B X0/1e H3YYeHHUSs AU CHUILINHBI

Ne ni/m 3HaHusA
1 OCHOBHBIE MI0JIO’KEHUSI KOHLETIINY YIIPABICHUS IPOEKTaMU;
2 METOJIbl OPraHu3alUU JESATENILHOCTH (B TOM YMCJIE KOMaH[bl IIPOEKTA) MO MPOEKTaM
IPOrpaMMHOM HHKEHEPHH;
3 METOJIbl ~ TEXHUKO-3KOHOMMYECKOTO  OOOCHOBAaHHS  MPOEKTOB  IPOrpPaMMHOM
UH)KEHEpUH.
YMeHus1, npuodperaeMblie B X0/Je H3y4YeHHUS M CHMILIMHbBI
Ne i/ YMmenns
1 HCIOJIb30BAaTh METO/bl OPraHU3aMKM KOMaH/bl MPOEKTa MO MPOEKTaM MPOrpaMMHON
WHXEHEPUH;
2 HCIIOJIb30BAaTh  OCHOBHBIE  METOJbl  TEXHUKO-DKOHOMHYECKHMX  pacueToB s
00OCHOBaHHUSI NPOEKTOB IMPOTPaMMHOM HH)KEHEPUHM U pa3pabOTKU OU3HEC-TIJIaHOB
ITPOEKTOB.

HaBbiku, npuodperaemMblie B X0/1€ H3y4eHHs TUCHUILINHBI

Ne i/ HaBbiku

1 HaBBIKAMH pPeaJM3allid OCHOBHBIX YIPaBICHYECKUX (PYHKIUN (TIPUHITHE pPEUICHUH,
OopraHu3alys, MOTUBUPOBAHHE M KOHTPOJIb), aKTyaJbHbIX B OPraHHU3alUU MPOEKTOB
MPOrPAMMHON MHKEHEPUH

2 HaBBbIKAMHU pa3pabOTKU M 3aILUThl TEXHUKO-3KOHOMUYECKOTO 000CHOBaHMS U OU3HEC-
IJIaHAa [0 MPOEKTaM MPOrpaMMHOIN HH)KEHEPHH;

KOMHeTeHHHH, npuoﬁpeTaeMble B X0/1€¢ 0CBOCHUA TUCIHUITJIMHDbI

Komnerenuun Nuaukaropsbl 3nanus | Ymenus | HaBbikn
VK-1 Cnocob6en | YK-1.1 3HaeT npuHIMIBI IOKCKA, cOOpa U 3 2 1
OCYIIECTBIISATh MOUCK, | 00paboTku HHpOpMaMMU ISl peHIeHUs
KPUTUYECKUI aHAINU3 | MOCTaBJIEHHBIX 3ajay; aKTyaJbHbIE
u CHHTE3 | POCCUHCKUE U 3apyOeXHble HCTOYHUKU
uH(popMaluuy, uH(popmanuu B chepe nmpodheccuoHaIbHOM
IPUMEHSTh JeSITeIbHOCTH; MIOHATHS aHAIN3a, CUHTE3a,

CHUCTEMHBI  IOJXOJ | METOAA U CUCTEMHOCTH




JUIS pemerns | YK-1.2 ymeer ocymiecTBIIsATh MMOKUCK, cOOp
IIOCTABJICHHBIX 33J]a4 | U CHCTEMaTH3alUl0 HH(pOpMAlMM Ui
peLIeHHs TIOCTaBIEHHBIX 3ajay; BBISBIATH
CUCTEMHBIE CBSI3UM U OTHOUICHUS MEXITY
U3y4aeMbIMH SIBICHUSMH, MTPOLECCAMU U
o0BeKTaMu
VK-1.3 Bnageer MeTogaMu KpUTHUYECKOTO
aHaiu3a W CUHTe3a  HMHpOpMaIuH,
MOJYYEHHBIMA W3 Pa3HBIX HCTOYHHKOB B
paMKax IOCTaBJIEHHBIX 3a/la4; HaBbIKAMU
dbopMynUpoBaHUS M aApTYMEHTHPOBAHUS
BBIBOJIOB U CYXIEHHUH, B TOM YHUCIE C
MIPUMEHEHHUEM ¢dunocodekoro
MOHATUHHOTO armapara
YK-2 Crocoben | YK-2.1 3HaeT OCHOBHBIE METOHBI OLEHKH | 1 1 1
OIpeneNsTh KpYT' | CIIOCOOOB pelleHusl MOCTAaBICHHBIX 3a/1a4;
3aJad B paMKax | BUOBl PECYpCcOB W OrPaHUYCHUH  JUIs
IIOCTaBJICHHOW LENIU M | pelIeHuss  Npo(ecCHOHANbHBIX  3aj]ad;
BHIOMPATH NEHCTBYIOIEE  3aKOHOAATEIbCTBO U
ONTUMAJIbHBIE IPaBOBbIE HOPMBI, PErYIHPYIOLIHe
CIOCOOBI ux | NpoheCCHOHANIBHYIO 1A TEIbHOCTh
pewenud, ucxond u3 | YK-2.2  ymeer  mpoBoauTh  aHaMU3 | 2 1 1
JeHCTBYIOIINX IOCTAaBJICHHOW LeMM W (OPMYIHPOBATH
IIPaBOBBIX HOpPM, | 3aJ1a4, 00ECIIEYNBAIOIIHIE €€ TOCTHKCHHE;
UMEIOIIUXCS ONPENETATh  OXKUAAEMbIE  PE3YJIbTaThlI
pecypcoB U | pemeHus MIOCTaBJICHHBIX 3ajay;
OTpaHUYCHUI UCIOJIb30BaTh HOPMAaTHUBHO-TIPABOBYIO
JIOKYMEHTAITHIO B chepe
poeCCUOHAIBHOMN JCSITEIbHOCTH
VYK-2.3 Bnageer MeroaMu perieHus 3anad | 2,3 1,2 1,2
npopeCcCHOHATBHON ~ JIeATENbHOCTH €
y4ETOM HaJIN4us pecypcos 5
OrpaHUYEHUll; MeTOoJaMHU OLIEHKHU
noTpeOHOCTH B pecypcax,
NPOJOIDKUTENBHOCTH U 3(deKkTuBHOCTH
IPOEKTA
YK-3 Crnocoben | YK-3.1 3naer pa3nuuHble NOpuemMsl U | 2 1 1
OCYIIECTBIISITh CHOCOOBI  COIMANM3AIMA  JTMYHOCTH U
COLIMAJIbHOE COIMAIEHOTO B3aMMO/ICHCTBHSI
B3aumonencreue U | YK-3.2 VYmMeer cTpouTh OTHOWIEHHS C | 2 1 1
pEaTM30BBIBATh CBOK | OKPY>KAIOLIMMH JIIO/IbBMH, C KOJIJIETaMH
pOJIb B KOMaH 1€ VYK-3.3 MWmeer mnpaktudeckwii ombiT | 1 1 1
yyacTus B  KOMaHJIHOW  pabore, B
COLMANBHBIX TPOEKTaX, paclpeieIeHus
poJiell B yCIOBUAX KOMaHIHOTO
B3aUMO/JICHCTBUS

3. Mecto aucuumiunsl B crpykrype OOII
JucuumiuHa oTHOCUTCS K 00s13aTenbHoM yacTu biioka 1 «/{uctmmmmast (Momymn)» OOIL.
JucuuninHa n3ydaercs Ha 3 Kypce B 5 ceMecTpe.
N3ydyeHne MUCHUIUIMHBI 0a3upyeTcsl Ha 3HAHMIX, YMEHHSIX M HaBBIKAaX, MOJIYYCHHBIX MPU OCBOCHHUH
TUCIUTLINH (Moynieit): «BBenenne B mpodecCHOHANBHYIO IEITEIBHOCTEY, «OCHOBBI SKOHOMUKI



[TepeueHp MOCTEAYIOMUX AUCIUIUIMH (MOAYIIEH), ATl KOTOPHIX HEOOXOIUMBI 3HAHUS, YMEHUS U
HaBBIKU, (OPMUPYEMBIC TaHHON y4eOHOU AuCHUIUTMHON (MomyneM): «Teopus MPUHSATHS PEIICHUI,

«[IpoexkTpoBaHue aBTOMATHU3WPOBAHHBIX CUCTEM 00paOOTKH UH(DOPMALIUU U YIIPABICHUS.

4. CTpyKTypa U cojiepKaHue TUCUUILIHHBI

4.1

CrpyKTypa IMCUMILVINH

Ne
1/

Pa3znen nucuumivHel.
®opma
MPOMEXKYTOUHOU
aTTeCTalluu
(mo cemectpam)

Bcero
4acoB Ha

CemecTtp

Pacnpenenenue
TPYIOEMKOCTH pa3zjena (B
gacax) 1o BUJaM y4eOHOM

paboThI

JeK

npax | nab K44

CPC*

Conepxxanue
CaMOCTOSITEIILHOU
paboThI

KonnenryanbHbie
OCHOBBI YIIPABJICHUS
MPOEKTHOMN
JIeSATETbHOCTHIO

AKTyaJIbHBIC CTaHIAPThI
MIPOEKTHOMN
JIEATENHHOCTH;

(G yHKIIMOHATILHBIC
3aJ1auu YIpaBICHHS
POEKTAMU; 33]Ia9H
yIIpaBJICHUS IPOCKTAMHU
10 CTa UM >KM3HEHHOTO
IIUKJIA IPOCKTA.

DKOHOMUYECKHE
OCHOBBI ITPOEKTHOMN
EATENLHOCTH

16

MeTo1bl CTOMMOCTHOM
OLEHKHU nIpoayKToB [1M:
OTJIEIbHBIE METO/IbI
METPUK B U3MEPEHUU a)
o0Bbema pazpaboTku
(Source Lines of Code
— SLOC), 0)
(GYHKLIMOHATBHBIX
BO3MOKHOCTEH MTPOTYKTa
pa3pabotku (FPA), B)
napaMeTpuuecKue

MeTo bl orieHkH (Use
Case Point - UCP), )
PBIHOYHO 3HAYMMBIX
XapaKTepUCTUK
HPOIYKTOB Pa3paboTKH
(metpuka AARRR -
Startup Metrics for
Pirates). ®opmupoBanue
¢uHaHCOBO-
SKOHOMMYECKUX
pE3yJIbTAaTOB 1O
MIPOEKTaM IIPOTrpaMMHOMI
VUH)XCHEPHUH:
HOPMAaTUBHO-TIPAaBOBOE
peryiupoBaHue
¢uHaHCOBO-
3KOHOMHUYECKOU
OTYETHOCTH .

CyOBbeKThl
MPOEKTHOMN
JEeSTeNbHOCTH

Opranu3zanus 1e10BbIX
KOMMYHUKAIUH 10
MPOEKTY: TUIIbI
OpraHU3aIMOHHBIX




CTPYKTYpP B YIPABICHUHU
IIPOEKTaMHU.
Tex.persiaMeHTbl
CTPYKTYpHU3aLIMHU
JKAU3HEHHOT'0 LIUKJIA
IIPOEKTa MPOrPAMMHOM
Opranuzanus VHXEHEPUH.
MPOEKTHOMN HopmaTtuBHO-ipaBoBoe
4 | nesATenbHOCTH B 16| 5 4 8 8 | perynupoBaHue
MpOrpaMMHOMI dbopMupoBanus u
umxerepuu (ITN) obopoTta
MHTEJUIEKTYaJIbHBIX IIPaB
Ha TIPOIYKTHI
MIPOTPaMMHOI
WHXXEHEPUH
Crparernn [Iporpammel u ycinoBust
BHEIIIHETO
5 | YHPABICHIA 6| 5 2 4 | puHaHCHpPOBAHHMS
WHHOBAIIMOHHBIMU
WHHOBAIIMOHHBIX
npoektamu [T
npoektos [11
oreHka 3pPexTuBHOCTH
IIPOLIECCOB U MPOEKTOB B
11 ¢ no3mumit
6 buznec-muian nmpoekra sl 5 2 6 (b yHKIIMOHATBHO-
1 CTOMMOCTHOI'0O aHaIu3a u
C IMO3ULNH
HECTOXACTHUYECKOU
HEOIPEIEIEHHOCTH
2 0,3 1,7
3auer
72 16 16 0.3 39.7
Bcero
4.2 Copaep:xkaHue pa3aejoB Kypca U GOpMHUPYEMbIX B HUX KOMIIETeHIM
Ne KoasI = E| E ®opma
Pa3pgen = = = KOHTPOJIS
n/ KOMIICTEHIIMU U | 5| 3 2
AUCHMILINHBI =| = =
n HH/INKATOPOB A

1 KonnenryanbHbie ocHOBHI yripasnenus | YK-3 1- |1 1 TeCT
MIPOEKTHOM AESTEIBHOCTHIO: YK-3.1 3
MOHATUIHBINA annapar v IpUHLHUIIBI YK-2.1
YIIPaBICHUS POCKTAMH; aKTyalIbHbIC
CTaHJAPThI IPOEKTHOM NEATEIbHOCTH;

(YHKIHOHAIIbHBIC 331241 YIIPABICHUSI
IIPOCKTaMU; 3aJa4u 110 CTaAuAM
YKU3HEHHOTO [IUKJIA TPOCKTA.

2 DKOHOMHYECKHE OCHOBHI IIPOEKTHOM VK-3 1- |1 1 pabota Ha
JeATeIILHOCTH: COCTaB dKoHOMIYecknx | YK-3.1 2 HPaKTHYECKUX
PECYpPCOB TIO TIPOEKTaM IMPOTPaAMMHOI YK-2.2 3aHATHUAX: TEKYITAH
WHXEHEPUH M METO/IbI [UITAHUPOBAHUSI VK-2.3 KOHTPOJIb
pecypcHOro odecredeH s POSKTOB BBITIOJTHEHHSI
IPOrPaMMHOIN HHXECHEPUH, METO/IbI 3a/1aHui
CTOMMOCTHOM OIIEHKH NpoIyKToB [11,
dbopmupoBanue HUHAHCOBO-




3KOHOMMYECKUX PE3YyJIbTATOB 110
IPOEKTaM IIPOrPpaMMHON UHKEHEPHUH .
OxkoHOMUUYeCcKast 3PPEKTUBHOCTD
MPOCKTA.

3 CyOBeKThI MPOSKTHOM JISATEIHHOCTH: YK-3 2 |1 1 TECT
CTEUKXOJIEPhl TPOEKTA; YIIpaBIeHUE YK-3.1
KOMAaH/I0H MPOEKTa; TEXHOJOTHs VK-2.2
KOMaHIHOH pa3paboTKH IIPOAYKTOB
[1M; opranusanus qe10BbIX
KOMMYHHMKALIUI IO IPOEKTY.

4 Opranu3anus mpoeKTHOM YK-3 2 |1 1 paboTa Ha
JIeSITEIbHOCTH B MPOTPaMMHOM VK-3.1 MPaKTHYECKUX
umxenepuu (I11): ctpykrypa YK-3.2 3aHATUAX: TEKYIIUN
JKH3HEHHOTO ITHKJIa 00BekTOB 11U, YK-1 KOHTPOJITb
CTOMMOCTHOE U BpeMEHHOE YK-1.2 BBITIOJTHEHUS
IUTAHUPOBAHUE, OCOOCHHOCTH 3aJaHuH.
JOTOBOPHBIX OTHOUICHHI MO TIPOEKTaM
[11, 00BeKTHI HHTEIUIEKTYAIbHOM
coOCTBeHHOCTH B mpoekTax [11;

JIOKYMEHTHpOBaHKE paboT 1o
npoekrtaM [11 (Texzananue,
cneunpuKanys, JUCTUHT, Pe3yIbTaThl
UCTIBITAHUH, KCIUTyaTalluOHHEIE
JIOKYMEHTBI)

5 Crpateruu ympaBieHHUs YK-3 1- | 1-2 | 1-2 | Tect
WHHOBaLIMOHHBIMY TTpoekTamu [1U: YK-3.1 3
aKTyaJbHBIE KOHIIETIINY (CTapTar- YK-3.2
KOMITaHUH, OyTCTPINIHUHT, moapsiansie | YK-1
pa3paboTKH); IPOTpaMMBbI M YCIIOBUS YVK-1.1
BHEIITHETO (PMHAHCHUPOBAHUSI YK-1.2
WHHOBAllMOHHBIX MpoekToB [1U; VK-1.3
ceTeBbIe ()OPMBI OPraHU3ALUN
npoektoB [I1; oOpa3oBarenbHbIE
MPOTPaMMBbI Pa3BUTHS
npod.KOMIETEHIIUN B CTPATErHYeCKOM
yIpaBlieHUH HHHOBAITHOHHBIMH
npoekramu [N

6 busnec-tian npoekra [1U: HazHauenue | YK-3 1- | 1-2 | 1-2 | Tect
U CTPYKTYpa OM3HEC MJIaHa; METOIbI YK-3.2 3
pa3paboTku OHM3HEC-TIIaHa; METOJIBI VYK-3.3
MPE3CHTAIIMY U 3aIUThl OM3HEC-TIIaHa

4.3 HaumeHoBaHMe TeM JIeKIMiA, X COJlepPKaHue U 00beM B Yacax
Ne Ne pa3znena . Tpynoem-
HanmeHnoBanue jekuuit KOCTh
n/n | TUCHUILINHBI
(4ac)
1. 1 KonuenryansHbie OCHOBBI YIPABIICHUS MIPOEKTHOMN 2
NEATENIbHOCTRIO:  TMOHATUWHBIM  anmapaT W [PUHUMUIIBI
YIPaBICHUSI MPOEKTaMU; aKTyaJbHbIE CTaHAAPThI MPOCKTHOM
NEeATeNbHOCTH,  (YHKIMOHANIbHBIE  3a7a4yd  yIpaBIEHUS
MPOEKTAMU; 3aJIa4X MO CTAJWSIM KUIHECHHOTO IIUKJIA ITPOEKTA.
2. 2 DKOHOMHMYECKHE OCHOBBI MPOEKTHON JEATEIbHOCTH: COCTaB 4
SKOHOMHUYECKMX PECYpCOB MO TMPOEKTaM MPOrPaMMHOMN
WHXEHEPUM U METOObl  IUIAHUPOBAHUSA pecypcHOTo
o0OecrieyeHrs MPOEKTOB MPOTrPAMMHON WH)KEHEPHH, METOJbI
CTOMMOCTHOHM oneHku npoaykrtos 1M1, ¢opmupoBanue




(hMHAHCOBO-?PKOHOMUYECKUX  PE3YJIBTaTOB MO  MPOEKTaM
MPOTPaMMHON MH)XCHEpUH . DKOHOMUYECKast 3(HPEKTUBHOCTD
MIPOCKTA.

CyOBeKTBl IPOEKTHOM JESITENbHOCTH: CTEUKXOJAEPhl MPOEKTA;
YIPABJICHUE KOMAaHAOW IIPOEKTAa; TEXHOJOTHUs KOMAHIHOU
pa3pabotku npoaykrtoB ITHM; opranuszanus nenoBbIX
KOMMYHHMKAIUH 110 IPOEKTY.

Opranuzanus NPOEKTHOW JAEATEIBHOCTH B IIPOrPaMMHOM
umkenepun (ITM): cTpykTypa >KM3HEHHOTO HUKIA OOBEKTOB
I11, ctouMOCTHOE M BpEMEHHOE IUIAHUPOBaHHUE, OCOOEHHOCTH
JOTOBOPHBIX ~ OTHOWIEHWH 1o mpoektam [IM, 0OBEKTHI
WHTEJUICKTYJIbHOW  COOCTBEHHOCTM B mpoekrtax  IIU;
JIOKyMeHTHpoBaHHe pabor mo mnpoektam I[IN (Tex3ananwue,
cneunuKanus, JUCTUHT, Pe3yIbTaThl UCIBITAHUM,
HKCIUTYaTallMOHHBIE JOKYMEHTHI)

Crpareruu ynpaBiieHHsT WHHOBALMOHHbIMU mpoekTtamu [IU:
aKTyaJbHbIE KOHUEMIUU (CTapTan-KOMIIAHUM, OYTCTpPIIITHHT,
MOAPSAHBIE Pa3pabOTKH); MPOrpaMMbl U YCJIOBUS BHEIIHETO
(VHAHCUPOBaHUS WHHOBAIMOHHBIX MpoekToB [IM; cereBbie
¢dbopmbl  opranmzanuu  npoektoB IIM; obOpa3zoBaTtenbHbie
MPOrPaMMBI Pa3BUTHS MPO(.KOMIIETEHIIUN B CTPATETHUICCKOM
YIPaBJICHUU MHHOBALIMOHHBIMU TTpoekTamu [T

busnec-mnan npoekra [1M: Ha3HaueHWe M CTPyKTypa OW3HEC
IJIaHa;  METOAbl  pa3paboTKu  OM3HEC-TNIaHA;  METOJIBI
MIpe3eHTAINH U 3alIUThl OM3HEC-TUIaHa

Bcero
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4.4 HaumeHnoBaHue TeM NMPAKTUICCKUX 3aHﬂTI/ll7[, HX COAECPKAHNE U 00beM B yacax

Ne
/o

Ne pazzaena
JUCHUTUINHBI

HaumeHnoBanue npakTHueckux pador

Tpynoem-
KOCTH (4ac)

2

Pa3paboTka HPKOHOMHUYECKOW MOJETH YIPaBICHHUS MPOEKTOM
[I1: ouenka croumoctu mpoekta (SLOC); omenka 3aTpar mo
MPOEKTy;  IUIAHMPOBaHHE  DKOHOMHUYECKHX  PE3yJIbTaTOB
MIPOCKTA; XapaKTePUCTHKA TEXHUKO-IKOHOMHYECKOU
3¢ (HEKTHBHOCTH MPOEKTA.

8

Pazpabotka CTPYKTYPHO-(PYHKIIHOHATHHOM MOJICTH
opraHmM3alu  ympasieHus mnpoektom [IM:  BeIsiBIeHHE
CYIICCTBCHHBIX DJIECMCHTOB CHUCTEMBI YIIpaBJICHUA u
(YHKIIMOHATTBHBIX CBS3€H MEXKIY HUMH

Bcero
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45  HaumeHoBaHHe TeM JIa0OPaTOPHBIX PadoT, X Co/lep:KaHue H 00beM B Yacax
JlabopaTopHblie paboThl y4eOHBIM IJIAHOM HE TIPETyCMOTPEHBI

5. OueHoYHBIe MATEPHUAIBI JI51 TEKYIEr0 KOHTPOJISI YCII€eBA€MOCTH M MPOMEKYTOYHOM
aTrecrauguu 1o JMCuMIlJIMHE

J171s1 KOHTPOJISI pE3yIbTaTOB OCBOCHUSI TUCITUTUIMHBI TPOBOISATCS:

— TECTUPOBaHUE:

1. KonnenryajibHblE OCHOBBI YIIPaBICHUSI IPOEKTHON AESITEIbHOCTBIO.
2. CyOBeKThl IPOCKTHOM JIEATETLHOCTH




3. Ctpareruu ynpasjeHUss ”HHOBAIIMOHHBIMU npoektamu [TN

4. busnec-maH npoekra [11

— KOHTPOJIbHBIE PAOOTHI:

. PazpaboTka sxoHOMHYECKON MOAETH yrpaBiieHus npoexkrom [T

. Pa3paborka cTpyKTypHO-()YHKIIMOHAJIBbHONH MOJEIM OpPraHU3aLMM YIPABICHHUS HMPOEKTOM

N -

1

- 3a4er.

[Ipumeuanue: OLIEHOYHBIE MAaTEPUAITBI (TUIIOBBIE BAPUAHTHI TECTOB, KOHTPOJIBHBIX palboT U Jp.)
MIPUBE/ICHBI B IPUJIOKEHUHU K pabouelt mporpaMme JUCIUILIAHBL.

[IpoMexxyTouHast arTecTanus 10 UTOraMm OCBOCHUS JUCLIUIUIMHBI — 3a4€T

6. YueOHO-MeTOAUYeCKOe U HH(POPMAIIMOHHOE oOecTiedeHne JUCIUIIMHBI:

a) OCHOBHasl JIUTepaTypa:
1. Jlunaes B.B. DxoHOMIKa IPOrpaMMHON HHKEHEPUHU 3aKa3HBIX MPOTPAMMHBIX MPOAYKTOB:
Yyebnoe mocodue. — M.: MAKC Ilpecc, 2014. — 148 c. - ISBN 978-5-317-04799-3
2. Cunenko C.A. YnpapineHue nmpoeKkTaMu [ DJIeKTPOHHBINH pecypc]: yaeOHO-TTpakTHIecKoe mocooue/
Cunenko C.A., CnaBun A.M., XaganoBckuit Bb.B.— DiekTpoH. TekcToBble maHHBIE.— M.:
MoCKOBCKUI rOCYyJapCTBEHHBIN CTPOUTENbHBINA yHUBEepcuTeT, Al [Inu Op Meaua, 9bC ACB, 2015.—
181 c.— Pexxum nmoctyna: http://www.iprbookshop.ru/40574

0) 10MoJIHUTE/ILHAS JIUTepaTypa:
3. T'OCT P 57193-2016 CucremHas u nporpamMmmHasi HH>xeHepusi. [Iporeccsl )KHU3HEHHOTO 1IHUKIIA
cuctem : nara Beenenus 2017/11/01 / pazpaboran OAO MABII. — Tekcr : anekTponHsiii . - URL:
http://docs.cntd.ru/document/1200141163 (nara obparienus: 02.06.2019).
4. TOCT P UCO/M3K 12207-2010 Muadopmarmonnas rexuonorus (MUT). Cucremnas u
nporpamMMHasi HH>xeHepus. [Iporiecchbl )KU3HEHHOT 0 IIMKJIAa IPOTPAMMHBIX CPEJICTB : JJaTa BBEIACHUS
2012/03/01 / pazpadotan ®I'YIT HUU «Bocxom». — Tekcr : anextpoHHsii . - URL:
http://docs.cntd.ru/document/1200082859 (nata obpaienus: 02.06.2019).
5. T'OCT P UICO/MDBK TO 12182-2002. Unpopmanmonnas texnonorus. Kiaccupukanus
IIpOrpaMMHBIX cpeAcTB : nata BeeneHust 2003/07/01 / pazpaboran BHUU crannaptuzanuu. — Tekcr :
anexktpouHbii . - URL: http://docs.cntd.ru/document/gost-r-iso-mek-t0-12182-2002 (mata oOpamieHus:
02.06.2019).
6. T'OCT P UCO/M3K 9126-93. Uudopmanmonnas rexHoiorus. OmeHka mporpaMMHOM
MPOAYKIMH. XapaKTePUCTUKU KauecTBa U PyKOBOJCTBA MO UX NPUMEHEHHIO : J1aTa BBEJICHHS
1994/07/01 / pazpaboTaH 1 BHECEH TEXHUYECKUM KOMHUTETOM M0 cTaHaapTuzanuu « 1 Hpopmanuonnas
TexHosorus» — Tekcr : anektponusii . - URL: http://docs.cntd.ru/document/gost-r-iso-mek-9126-93
(mara obpamenus: 02.06.2019).
7. TOCT 28806-90. KauecTBo nporpaMMHBIX CpeACTB. TepMHUHBI U ONpeIeNIeHus  JaTa BBEACHUS
1992/01/01 / pa3pabotan u BHeceH ['oc.komurerom CCCP no BT u nH(p-ke — TeKCT : 3IeKTPOHHBIH .
- URL: http://docs.cntd.ru/document/gost-28806-90 (nara o6pamienus: 02.06.2019).
8. TOCT P MCO/M3BK 16085-2007 MenemkMmeHT pucka. [I[ppuMeHeHHe B mpolieccax }KU3HEHHOTO
LIUKJIa CUCTEM M MpOorpaMMHOTo obecnieueHus : nara BBeaenus 2008/09/01 / papadboran OAO HULL
KJI — Texcr : anexrponnsnii . - URL: http://docs.cntd.ru/document/1200067569 (mata oOpamieHwus:
02.06.2019).

B) METOAMYECKHE YKA3AHUA:
9. Meroanueckue yka3zaHHs K MPAKTHYECKUM paboTaM 1O JUCHUIUTHHE «YTIpaBlieHHE MPOCKTHOMN
JeSTeNbHOCTBIO) sl cTyAeHToB HampasieHus 09.03.04 [pykomnucs] / coct. [llaTanosa O.M., 2018. —
I5c.

r) Nepe4yeHb pecypcoB HH(POPMAIHOHHO-KOMMYHHKAIIMOHHOMH ceTH UHTepHeT:

1. DnekTponHo-6nbOaHOTeuHass cucrema IPRbooks  http://istu.ru/material/elektronno-
bibliotechnaya-sistema-iprbooks.
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2. DnekTpoHHbIH KaTanor HayyHoi oubmmorexu Mk TY umenn M.T. Kanamaukosa Web

WPBIC http://94.181.117.43/cgi-
bin/irbisé4r_12/cgiirbis_64.exe?LNG=&C21COM=F&I21DBN=IBIS&P21DBN=IBIS.

3. HanmonaneHas anekrponHas oubnroreka — http://H36.pd.

4. Muposas rudposas 6ubnmrorexa — http://www.wdl.org/ru/.

5. MexayHapoaHbsli  MHACKC HayyHoro uutupoBanuss Web  of  Science -

http://webofscience.com.
6. Hayunast anexkrponnas 6ubanoreka eLIBRARY.RU — https://elibrary.ru/defaultx.asp.
7. CrpaBouno-npaBoBas cucrema KoncynerantlLiroc http://www.consultant.ru/.

1) JTULEH3UOHHOE M CBOOOHO paclpocTpaHsieMoe NPOrpaMMHoe odecriedeHue:
1. Microsoft Office (uienzuonnoe I10)

2. LibreOffice (cBo6oano pacnpocrpansemoe I10)

3. Doctor Web (muuensuonnoe I10)

7. MaTepuajbHO-TeXHHYecKOe o0ecnieyeHre JUCIUIIIMHbBI:

1. JIeKIIMOHHbIE 3aHATUS.

VY4eOHble ayIUTOPUU JJIsl JIEKIIMOHHBIX 3aHATHH YKOMIUIEKTOBAaHbI MEOENIbI0 U TEXHUYECKUMU
cpeacTBaMu O0y4YeHMsI, CYKALIMMHU JUIsl IpeICTaBIeHus yueOHOM nH(opMaiu O0JIbIION ayAuTOpUU
(HabOPBI IEMOHCTPAITMOHHOTO 000pYyI0BaHUS (IIPOCKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

2. [TpakTuyeckue 3aHATHS.

VY4eOHble ayqUTOPUM Ui NPAKTUYECKUX 3aHATUH YKOMIUIEKTOBAHbI CHELUAIN3HMPOBAHHON
MeOeINbI0 U TEXHUYECKUMU CPEACTBAaMH 00y4deHHs (IPOEKTOP, IKpaH, KOMIIBIOTEP/HOYTOYK).

3. CamocrositenpHas paboTa.

[Tomemenuss Ui caMOCTOSITENbHON pPa0OThl OCHALIEHbl KOMIBIOTEPHON TEXHUKOW ¢
BO3MOYKHOCTBIO TOJAKIIOYCHUSI K ceTH «VHTepeHeT» M JOCTYNOM K 3JEKTPOHHOH WH(pOPMAIMOHHO-
obpazoBatensHO cpeae kI TY umenn M.T. Kanamuukosa:

- HayyHas OubOmmoteka VDkI'TY umenu M.T. Kanamnukosa

- IOMEINICHUE IS CaMOCTOSATEIbHOM paboThl 00yUaromuXcs

[Ipu HeoOxoauMoOcTH pabodasi mporpaMMa JUCHUIUIMHBI (MO1yJIsl) MOXKET ObITh aJanTHpOBaHA
1 obecnieueHust 00pazoBaTEIbHOIO MpOIecca HHBAINIOB U JIUI] C OTPaHUYEHHBIMH BO3MOXXHOCTSAMU
3I0pOBbs, B TOM 4YHCIE i1 OOy4eHHs C MPUMEHEHHEM JUCTAHLIMOHHBIX OO0pa30BaTEIbHBIX
TexHosoruil. Jlns sroro Tpebyercs 3asBiIeHHME CTyAEHTa (€ro 3aKOHHOTO MpPEJICTABUTENSA) H
3aKJIIOUYEHHUE TICUX0JIOro-MeinKo-nenarornueckoit komuccuu (IIMIIK).
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MHNHOBPHAYKHN POCCUN

I'ma3oBckuii HHKEHEPHO-9KOHOMUYECKUN MHCTUTYT ((pHIIHa)
(heaepanbHOTO TOCYAaPCTBEHHOTO OIOJKETHOTO 00Pa30BaTEILHOTO YUPESIKICHUS
BBICITIETO 00Opa30oBaHMUs
«>xeBCKUld rOCyAapCTBEHHBIN TEXHUUECKUH YHUBEPCUTET
nmenu M.T. KanamnnkoBa»

(TN2U (pumuan) ®PI'BOY BO «MxI'TY umenn M.T. Kanamaukoay)

OneHouHble cpeacrsa

0 AUCHHUIIIUHE
(OCHOBEI MPOEKTHOU IEATEILHOCTH

HanpasiieHue (crenuanbHocTh) 09.03.01 «MHbopMaTHKa U BEIYUCITUTEIbHAS TEXHUKA)

HpO(l)I/IJ'IL «ABTOMATH3UPOBAHHBIC CUCTEMBI O6Da6OTKI/I I/IHd)ODMaHI/II/I W YITPABJICHUA»

YpOBEeHb 00pa30BaHMs: OaKaTaBpuat

¢dbopma oOyueHus: ouHas

O6H1afl TPYAOCMKOCTb JUCHHUIIJIMHBI COCTABJIACT: 2 3a4eTHEIE CAUHUIIBI
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1. OueHo4HbIe CPecTBA

OnenuBanue GopMUPOBAHUS KOMIIETCHIIUN MPOU3BOAUTCS HA OCHOBE PE3yJIbTATOB OOYUCHHS,
MpUBEJICHHBIX B M. 2 paboueit mporpammbel 1 @OC. CBs3b pas3enoB KOMIETCHIIUH, HHIUKATOPOB U
dbopM KOHTpOJIA (TEKYIIETO0 W MPOMEXKYTOYHOTO) YKazaHbl B Tabmuie 4.2 pabodeld mporpaMMsl
JTUCIUIUIAHBI.

O1LEeHOYHBIE

cpeacrBa COOTHCCCHBI

HHAUKATOPAMU NOCTUIKCHUA KOMHeTeHHHfI, MPEACTABJICHBI HUXKC.

C pe3yiapTaTaMu OOy4YeHUS [0 JUCIHUILIUHE U

®opMBbI TEKyLIEro U

Ne Koabl komnereHunu u PesyabraT 00yuenus
IMPOMEKYTOYHOI'0
I/n HHINKATOPOB (3HaHUs, YMeHUs U HABLIKU)
KOHTPOJIA
1 VK-1.1 3HaeT TPHUHIMIBI | METOIBI TEXHUKO-3KOHOMUYECKOTO TecT
TIOMCKa, cOopa 1 00paboTKH 000CHOBaHUS TPOEKTOB IPOTPAMMHOI
nHPOpPMALIMK ANl PEUICHUS | MHXCHEPHUH.
MOCTaBJICHHBIX 3aJay; | UCMOJb30BaTh  OCHOBHBIE  METOJBI
aKTyaJIbHBIE POCCUICKME M | TEXHHKO-3KOHOMHYECKUX PacdyeToB IS
3apyOeKHbIE HCTOYHUKH | 0OOCHOBaHHS MPOEKTOB IPOTPaMMHON
HHpOPMALTUH B chepe | MHKEHEpUH U pa3paboOTKH  Ou3Hec-
npodeccuoHaNnbHON IUTaHOB IIPOCKTOB
JeSITENbHOCTH; MOHATHA | HAaBBIKAMH  pEaM3alMd  OCHOBHBIX
aHaiu3a, CHHTE3a, METOJa U yIpaBieHUECKUX (GYHKUIUH (TPUHATHE
CUCTEMHOCTH pelIeHuH, opraHusanus,
MOTUBUPOBAHUE u KOHTPOJIb),
AKTyaJIbHBIX B OpraHu3alui IIPOCKTOB
MPOrPAMMHON UHKEHEPUH
2 YK-1.2 ymeeT OCYIIECTBISATh | METOIBI OpPTaHU3AIlMU AEATEIHHOCTH (B | padoTa Ha MPaKTHIECKUX
MIOXCK, coop W | TOM 4YHCIE€ KOMaHIbl MPOEKTa) 10 3aHATHSX: TEKYILHUi
CHUCTEMATU3ALIHUIO I/IH(I)OpMaHI/II/I IMPOCKTaM HpOFpaMMHOI\/'I WHXXCHEPUU KOHTPOJIb BBIIIOJTHCHHUA
O peIICHHSA TMOCTAaBJICHHBIX | UCIIOJIB30BaTh OCHOBHBIC METOAbI SaZ[aHI/Iﬁ
3a7a4; BBIBIATH CHCTEMHBIC | TEXHUKO-9KOHOMHUYECKHX PAcUEeTOB JUIS
CBSI3M M OTHOWICHUS MEXAy | 000CHOBAaHUS MPOEKTOB MPOTrPaMMHOMN
A3y4aeMBbIMU SBIICHUSIMH, | MHDKEHEpUM W pa3paldOTKu  Ou3Hec-
nporueccaMu U 00beKTaMu IUTaHOB IIPOEKTOB
HaBBIKAMH  peaM3alid  OCHOBHBIX
yIpaBlieHUECKUX (QYHKIUH (TpUHATHE
peILIeHHH, opraHuzanusi,
MOTHUBUPOBAHUE u KOHTPOJIb),
AKTyaJIbHBIX B OpraHu3aluyi IIPOCKTOB
MPOrPAMMHON UHKEHEPUU
3 VYK-1.3 Biageer MeTOJaMHM | OCHOBHBIE  IIOJIOKEHHMS  KOHLEHIMU TecT
KPUTUYECKOTO  aHajiW3a W | yOpaBJICHUs MPOEKTaMu
CHHTE3a I/IH(i)OpMaIII/II/I, HCIIOJIb30BAaThH METOABI opraHn3anuu
MOJMYYeHHBIMH W3  Pas3HbIX | KOMaHIbl  [POEKTa MO  MPOEKTaM
HUCTOYHUKOB B paMKax | mporpaMMHON HHXEHEPUHU
IIOCTAaBJICHHBIX 3aJ1a4, | HaBbIKaMH pcanunzanun OCHOBHBIX
HaBBIKaMU (POPMYIMpPOBaHUS W | ynpaBiieHYecKuX (GyHKOuH (npuHsITHE
apryMEHTUPOBAHUS BBHIBOJOB M | PELICHUH, opraHusanusi,
CYy)XJIEHUH, B TOM UYHCIE C | MOTUBUPOBAHUE u KOHTPOJIb),
npUMeHeHnEM (QUIIOCOPCKOTO | aKTyallbHBIX B OpraHH3alldd IPOEKTOB
MOHSATHIHOTO anmnapara MPOTPaMMHON MHXEHEPHH
4 VK-2.1 3Haer:  ocHOBHbIC | OCHOBHBIE  TIOJIOKEHHMS ~ KOHLENIMHU | padoTa Ha MPaKTUYECKUX
METOZBl  OIEHKH  CIOCO0OB | yrpaBiieHHs Tpoekrtamu; Mcrmons3oBath 3aHSATHSX: TEKYIIUH

pelieHus TOCTaBICHHBIX 33]1a4;
BHJIBI PECYPCOB U OTPaHUUYCHUI

TUTS pemeHus
PO eCCHOHATTEHBIX 3a/may;
JeHCTBYIOIICe

3aKOHOATCJILCTBO U MPABOBLIC

METOJIbl OPTaHU3aIlMi KOMaH bl IIPOEKTa
10 IPOEKTaM MPOTPAMMHOMN MHXKEHEPUU;
HaBbikamMmu ~ peanm3ami ~ OCHOBHBIX
yIpaBlIeHUECKUX (GYHKIUH (TIPUHATHE
pelIeHnH, OpraHu3aIus,
MOTHBHPOBAHNE u KOHTPOJIB),

KOHTPOJIb BBITIOTHEHHS
3aJaHUi.
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HOPMBI, PETyIUpPYIOIKE | aKTyalbHBIX B OPTaHM3AINU TIPOEKTOB
pohecCHOHaTBHYIO MIPOTPaMMHON WHKEHEPHH
JEeSITeTbHOCTh
YK-2.2. ymeer: TpoBOAMTH | METOABI OpraHU3aiuu JCSTeIbHOCTH (B TECT
aHaIIM3 TIOCTABIICHHOW IENTM M | TOM 4YHCJIe KOMaHAbl MPOEKTa) II0
(dhopMynupoBaTh 3a/layd, | IPOEKTaM MPOrpaMMHON UHKEHEPHH;
obecrnieunBarone €€ | WCIONb30BaTh METOABl  OpraHHM3aIHnd
JOCTHIKECHHE; OTpeNeNsITh | KOMaHAsl  MPOeKTa MO0  IPOeKTaM
OKUJaeMble pe3yNbTaThl | MPOTPAMMHON UHKEHEPHUH; HABBIKAMU
pelIeHuUs MOCTaBICHHBIX 33/1a4; | pealu3allii OCHOBHBIX YIPABICHYECKUX
HCIIOJTE30BaTh HOPMATHBHO- | (pyHKIIHI (mpunsITHE peTeHwIHA,
MPaBOBYI0 JOKYMEHTALUIO B | OpraHHU3aIus, MOTHBUPOBAHUE u
chepe MPOo(hEeCCUOHANBHOM | KOHTPOJIB), aKTyaJIbHBIX B OpraHU3aI[HH
e TeTbHOCTH MPOEKTOB MPOTrPaMMHON HH)KEHEPUU
VYK-2.3. Bunazeer: Meroamu | MeToIbl OpraHU3alKU AESITEIBHOCTH (B TECT
peuieHus 3aja4 | TOM YHUCIIe KOMaH/IbI TPOEKTA) MO
npodeccnoHaANLHON MPOEKTaM IIPOTPaMMHON MHKEHEPHUU;
JEeSTeTbHOCTH c yaérom | MeToIbl TEXHUKO-9KOHOMHYECKOTO
HaJIUYusl pecypcoB 1 | 000CHOBaHUS MPOCKTOB IIPOrPaMMHOMN
OI‘pﬂHH‘-ICHHfI; METOAaMHU | MHKCHCPUHU.
OIIEHKH MOTPEOHOCTH B | Mcnonp30BaTh METO/IBI OpTaHU3AIAN
pecypcax, MpoIOIHKUTEIHFHOCTH | KOMaH/IBI TPOEKTA 10 POEKTaM
1 3 (HEeKTUBHOCTH TPOEKTa [IPOrpaMMHON WH)KEHEPUH;
Hcnons30BaTh OCHOBHBIE METOIBI
TEXHUKO-3KOHOMHYECKHAX PacdeTOB s
000CHOBaHUS MPOCKTOB MIPOrPaMMHOMN
WH)KEHEPUH U pa3paboTku OnzHec-
IJTAHOB TIPOEKTOB.
HaBbikamu peannzanuy 0CHOBHBIX
yIpaBlieHUYECKUX QYHKIUH (IPUHATHE
pelIeHni, opraHu3ars,
MOTHBHPOBAaHHE U KOHTPOJIb),
AKTYaJIbHBIX B OpraHus3aiuu rpocKTOB
MPOrPAMMHON UHKEHEPUU
HaBbikamu pa3pa®oTKH 1 3aITUTHI
TEXHUKO-3KOHOMHUYECKOTO 000CHOBAHUS
1 OW3HEC-TUIaHa MO MPOEKTaM
MIPOTPaMMHOM WHKEHEPHH.
YK-3.1 3maer pa3nu4HbBIE | METOMBI OpraHu3anuu AeSITCILHOCTH TECT
NIPAEMBI H croco0bl (B TOM ymcClie KOMaHJbl MPOEKTA) IO
colyaan3anuyd  JIMYHOCTU U

COMAaJIbHOI'O BSaHMOHGﬁCTBHﬁ

MIPOEKTaM MPOrPaMMHOI HHXKEHEPUU
HCII0JIb30BAaTh METOJbl OpraHu3aluu
KOMAaHJIbl TPOEKTa MO NPOEKTam
IIPOrpaMMHON MH)KEHEPUN
HaBbIKAMHM pEAM3allid  OCHOBHBIX
YIPaBIEHUYECKUX GbyHKIMH
(npuHSATHE pELIeHUH, OpraHu3anus,
MOTHBHUPOBaHUE U KOHTpOIb),
aKTyaJIbHBIX B OpraHu3aluu
MIPOEKTOB NPOTrPAMMHOMN HWHKEHEPUU

YK-3.2 Ymeer CTPOMTH
OTHOUIICHUSI C OKPYKaIOIINMHU
JIOABMH, C KOJUIETaMHu

METOABl OPTaHMU3ALNN JIEATEIbHOCTH
(B TOM 4YHciI€ KOMaH/bI MPOEKTa) IO
MIPOEKTaM MPOTPaMMHON MHKEHEPUHU
HCIIOJIb30BaTh METOJBI OpPraHHU3ALUH
KOMAaHJIbl IPOEKTa IO IIPOEKTaM
IIPOrpaMMHON MHKEHEpUU

pa60Ta Ha MTPaKTUYCCKUX

3aHATUAX: TEKYIIUN

KOHTPOJIb BBIIIOJIHCHHUA

3aJTaHHuI

14




HaBbIKaMU pCaiM3aliluid OCHOBHBIX
YIPaBJICHUYECKUX byHKIMHA
(npuHATHE pEIIEHUHN, OpraHu3aLus,
MOTHBHUPOBaHHE W  KOHTPOJIb),

aKTYaJIbHBIX B OpraHusanuu
MPOEKTOB MMPOTPAMMHOMN HH)KEHEPUU
9 VYK-3.3 Hmeer mpaktuueckuii | OCHOBHBIC  IOJOXKCHHS  KOHICIIMH TECT
OMBIT yYacTUs B KOMAaHIHOM | ympaBiieHHus MpoekTamu; Mcmonb3oBaTh
pabore, B COLIMAJBHBIX | METOJBI OpPraHU3aIM KOMaH/bl IPOEKTa
MIPOEKTax, pacrpeneneHus | Mo MPOeKTaM MPOrpaMMHON MHKEHEPHH;
porieii B ycIOBHAX KOMaHAHOTO | HaBplkamMm  peanm3annyd ~ OCHOBHBIX
B3alMOJEHCTBUA VIPaBICHYECKUX (QYHKIUN (MPUHATHE
pelIeHuH, opraHuzaus,
MOTHBHPOBAaHHE u KOHTPOJIB),
aKTyaJIbHBIX B OpPTaHU3aILlMU MPOEKTOB
MPOrpaMMHON HH)XXKEHEPUU
Onucanue 31emMeHmos 0Jisi OYEeHUBAHUSL POPMUPOBAHUSL KOMNEMEHYUL
Haumenoeanue: 3a4er

Ilepeuens 6onpocos 0nsa nposedenus 3auema:

ONoGa~WNE

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

21.
22.
23.

[lonsATHIiHBIN aninapar B yIpaBIeHUU IPOECKTaMHU

[IpyHIMIIBI yIIpaBIEHUS IPOEKTaMU

AKTyalbHbIE CTAHIAPTHI IPOEKTHOM AESATEIBHOCTH

@OyHKIMOHAIBHBIE 33a4 YIIPABJICHUS [TPOEKTaMU

CrpyKTypa ®U3HEHHOT0 LIMKJIA B yrpaBieHuu rnpoekramu [T

3anauu ¥ QYHKLIUN YIPABICHUS MO CTaIUSAM KU3HEHHOT'O LIMKJIa IPOEKTa

CocTaB 5KOHOMHUYECKHUX PECYPCOB IO MPOEKTaM IPOrPaMMHOM HHKEHEpUU

MeToabl MIaHUPOBAHUS PECYPCHOTO 0OecreueHHs! MPOEKTOB MPOrPaMMHON MHKEHEPHHU:
00II1€E TTOI0KEHUS

WHdopmanvoHHble, NpOrpaMMHBIE, amllapaTHble Pecypchl  MPOEKTOB  MPOrpaMMHOM
UHXEHEepUn

CoBpeMEHHBIE METO/BI YIIPABJICHHSI BPEMEHHBIMU PECYPCAMH I10 MPOEKTaM POTrpaMMHON
UHXEHEepUn

[TnanupoBaHue KaJpOBBIX PECYpCOB METOJOM METPUK B HM3MEpeHHH o0beMa pa3paboTKH
(Source Lines Of Code — SLOC)

Metoabl cTOMMOCTHOM orieHkH nponayktoB IIM: Buasl u copepkanue merpuk SLOC, FPA,
UCP, AARRR

dopmupoBaHue (UHAHCOBO-DKOHOMMYECKMX pPe3yJIbTaTOB IO MPOEKTaM MpPOrpaMMHON
WHXEHEPUU: CTPYKTypa GUHAHCOBBIX PE3YJIbTAaTOB

OkoHoMuueckas 3(pPpekTUBHOCTD MpoekTa: popMbl 3 dekTa mporeccoB U mpoaykTos [TN1
®opmbl 3¢ dexTta nporecco u npoaykros [1N1

Metoabl  SKOHOMHYECKOM oueHkn 3ddexkTuBHOCTH mpoueccoB U mpoayktoB ITU
(meTrepMUHUpPOBAHHAS OIIEHKA)

VYder HeomnmpeneIeHHOCTH U pUCKAa B SKOHOMHUYECKOH olleHKe 3((EeKTUBHOCTH MPOLIECCOB U
npoekToB B [T1

PacimmpenHble moaxozp! K oleHKe 3(()EeKTUBHOCTH MPOLIECCOB U MPOEKTOB B MH: C MO3UIMN
(YHKIIMOHATBHO-CTOMMOCTHOTO aHAJIM3a U € MO3ULIUNA HECTOXAaCTUYECKOI HEONPEIEIE€HHOCTH
CyOBeKTsl MPOEKTHOM fesrenbHocTH B 11N

VYnpasnenue komanaoit mpoekrta [1M: moHsTHEe KOMaHABI POEKTa, QYHKIUU YIPaBICHUS
KOMAaHJIOM IIPOEKTa

TexHomorus koMaHaHON pa3zpaboTku mpoaykTos [11

Opranu3zanus AeI0BbIX KOMMYHUKalui 1o mpoekry 111

Oco0eHHOCTH JOTOBOPHBIX OTHOIICHHH 1m0 mpoekTam [1T1
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24. OOBEKTHI MHTEIICKTYAIbHOM COOCTBEHHOCTH B IpoekTax 11

25. JlokymeHntupoBanue pabor mno mnpoekram [IM (tex3amanue, crneuudukamus, IUCTHUHT,
pe3yNbTaThl UCIIBITAHUN, SKCIUTYaTallUOHHBIE JJOKYMEHTHI)

26. Ctpareruu ynpasJeHUs HHHOBAIIMOHHBIMU npoektamu [IM: akTyanbHble KOHLIENINH (CTapTar-
KOMITaHUH, OYTCTPAIITHUHT, TIOAPSTHBIC pa3pabOTKH)

27. IlporpaMMBbl ¥ yCIIOBHS BHEIIHETO (PMHAHCHPOBAHUS HHHOBAIIMOHHBIX MpoekToB [TN

28. CereBble (opMbl OpraHu3anuu npoextos [T

29. buznec-mnan npoekta [11: Ha3HaueHue u CTpykTypa 6u3Hec riana mo npoexram [T

30. Metonsr pazpaboTku 6u3Hec-TuIaHa 1o npoekram 111

31. MeTtonbl Ipe3eHTaIMK U 3alUThl OM3HeC-Tu1ana 1o npoekram [T

Haumenoganue: tect
Bapuanmur mecmoa:
KonuenrtyaabHbie 0CHOBBI YIIPABJIeHUSI IPOEKTHOM e TeJbHOCTHIO.
|. O6uue Bonpocsl
1. Yem npoekTHas AeSTEeIbHOCTb OTINYACTCS OT ONEPALMOHHOMN?
a) Hammumem pecypcHBIX OrpaHHYCHUN
b) OrpanuueHneM NPOTSHKEHHOCTH BO BPEMEHH C OIPE/ICIICHHBIM HAYaJIOM U KOHIIOM
c) IlpumeHeHHEM IJIAHUPOBAHUS U KOHTPOJIBHBIX MEPOTIPHSTHI
2. B kakoil MOMEHT HacTylaeT OKOHYaHHe IPOeKTa’?
a) Llenu mpoekTa TOCTUTHYTHI I CTAHOBUTCS SICHO, YTO OHU HE MOTYT OBITh JIOCTUTHYTHI
b) BBon B meiicTBHE 0OBEKTOB, HAYANIO MX YKCIUTYaTAlUH, HCIIOJIb30BaHHE PE3YIbTATOB
c) Ilpekparnaercs puHAHCHPOBAHUE, TOTEPS AKTYATBHOCTH
d) Bcé nepeunciennoe
3. YTO U3 MepeynCICHHOTO MOXKET OBITh PE3YJIbTATOM BBITIOJTHEHHUS TIPOEKTA?
a) Pa3paboTka yHHKaIbHOTO MPOIYKTA HIIH YCIYTH
b) OcymecTBienue n3MeHeH I B CTPYKTYpE, KaJpax U CTUIIC OpraHU3aIiu
c) Pa3paboTka HOBO¥ WIIK yCOBEPIICHCTBOBAaHNUE HH()OPMAIIHOHHON CHCTEMBI
d) CrpouTenbCTBO 31aHHI H COOPYKCHU I
e) Bce nepeuncienHoe
4. Kaxkue Tpu OCHOBHBIX IIOKa3aTells ONPEEIIAIOT OPUEHTUD pa3BUTHA ITpoeKTa ('Maruueckui
TPEYroJbHUK yIpaBieHus nmpoektamu')?
a) KauectBo, BpeMsi(CpOKH), U3ACPIKKU
b) VYuukaneHOCTB, BpeMsi(CPOKH), CTETICHb AUBEPCUBHKALIIH
c) Teorpaduueckoe MECTOMOIOKEHUE, TIOCTABIIMKH, KAHAIIBI PACTIPEICIICHUS
d) Ilenu, cTpareruu, pe3yibTaThl
Il. knaccudukanus npoeKToB
1. Kaxoii TN TPOEKTOB MOJIPa3yMeBaeT HAIMYNE TEXHUUYECKUX, OPIraHN3aMOHHBIA U PECYPCHBIX
3aJa4, penIeHrne KOTOPhIX MpeIoaraeT HeTpaauIInOHHbIE ITOIX0Ibl ¥ TIOBBIIIEHHBIE 3aTPaThI
Ha UX peleHue?
a) CrOXHBIE TPOSKTHI
b) HoBble mpoeKThI
C) IIpoeKThI MOBBIIICHHOTO Ka4eCTBa
d) CrannmapTHbIE TPOCKTHI
2. Kakoii u3 HeIOCTaTKOB MPHUCYII] MAJIBIM IPOSKTaM ?
a) BBICOKAs CTOMMOCTb
b) HeoOxoauMocTh ydacTusi APYrux CTpaH
€) TexHuyeckas CIOKHOCTh
d) 3arpyaHHUTENEHOCTH UCTIPABICHHUS TOMYIICHHBIX ONIHOOK B CBS3U C AeDUIIUTOM
BpPEMEHU Ha UX yCTpaHEHHE
3. K xakoMy THITy OTHOCHTCS TIPOEKT MTOCTAHOBKH Ha MPOU3BOJCTBO HOBOW TEXHOJIOTHH,

HAIpaBJICHHOW Ha CHUYKEHHUE ITPOU3BOICTBCHHON CE0ECTOMMOCTH
) POTYKTOBBII
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0) IpoIeCCHBIIH
4. K xakoMy THIly OTHOCHUTCSI IPOEKT, JUINTENBHOCTh KOTOporo 7 neT u 10 mecsuen?

a) Kparkocpounsrii
b) Cpennecpounsrii
€) JoarocpouHslit
d) IIpoekT HE MOXKET JUIUTHCS JOJIbIIE 7 JIeT
1. 2Ku3HEeHHBII UKJI MPOEKTAa
1. Ha xakom 3Tarie >KH3HEHHOI0 I[MKJIa MPOEKTa M3ICPKKU HanboJiee BHICOKUE U OBICTPO PacTyT?
a) Paspaborka KOHIIEMIIUH TPOEKTa (MHUIIMHPOBAHHE)
b) IlnanupoBaHue U OpraHU3alKs BHITOJHCHUS (BHEPEHUE)
C) Peanmmzanus
d) 3asepruenue
2. Ha kakom 3Tare )H3HEHHOTO [UKJIa poeKTa (GopMUpyeTcs IpoeKTHAsE KoMaHa?
a) Pa3paboTka KOHIENINU MPOEKTa (MHUIIMHPOBAHHE)
b) IlnanupoBaHue U OpraHU3aiys BHITOJHCHUS (BHEIPEHUE)
€) Peanuzanus
d) 3aseprienue
3. Kakoii xapakTep JeATeIbHOCTH MPeodIIagaeT Ha dTalle 3aBePIICHUS IPOeKTa?
a) OpraHu3aiMoHHas, TNIAHUPOBOYHAS
b) Kouuenryanbhas
c) OrtuerHast
d) KouTposbHasi, KOOpAUHAIIMOHHAS
4. Kak MOXHO 0XapaKTEepH30BaTh M3JICPKKU Ha dTalle TNIAHUPOBAHUS U OpPraHU3aIuu
BBITIOJIHEHUS TTPOEKTA?
a) Bsicokue, ObICTPO pacTyIne
b) Cpennue, pacrymue
c) CpenHue, CHIKAIOIUECS
d) Bsicokue, OBICTPO CHIIKAFOIIIHECS
e) HesnauurenbHble, MEUIEHHO PACTYIIINAE
f) HesnauurenbHble, MEUICHHO CHIKAIOIIIHECS

Cy0beKThbl NIPOEKTHOM JeSITeJIbHOCTH
|. O61mue Bonmpockl
1. KrTo cornacHo neicTBYIOIIEMY 3aKOHOIATETHCTBY PD MOXKET ABISTHCS MHBECTOPOM TTPOEKTa?
a) dusnyecKue U IOPUANIECKUE JHIIA
b) TocymapcTBeHHBIE OpraHbI
€) OpraHu3zaiuyi MECTHOTO CAMOYTIPaBICHHUS
d) HuoctpaHHbIe CYOBEKTHI IPEANPUHUMATEIBCKON IS TEILHOCTH
e) Bce nepeuncienHbie
2. Kak Ha3BIBarOTCS YIIOJTHOMOYCHHBIC HHBECTOPAMHU (DH3UYECKHE U IOPUIHMYECKUE JIUIIA,
KOTOPbIE€ OCYLIECTBISIIOT pEeaTNU3alMI0 IPOESKTOB U HAJIETSAIOTCS MpaBaMu BIIaJICHMUS,
MOJTh30BaHUS M PACTIOPSDKEHUSI KAITUTAJIOBIOKEHUSIMH Ha TIEPUOJ M B TIPE/IeTax MOJTHOMOYHH,
YCTaHOBJIEHHBIX I0OTOBOPOM?
a) Ilonp30oBaTesb MPOESKTOM
b) Tloapsaunk
C) 3aka3umk
d) Cnoncop
3. KTo MOXeT BXOJHUTh B COCTAB KOMaH/IbI IPOCKTA?
a) ToabKko mepcoHal, HEMOCPECTBEHHO 3aHATHIN B OpraHU3aIuu
b) Toabko BHEIIHNE UCTIOTHUTEIN
¢) Ilepconan, MOCTOSIHHO 3aHSATHIM B OPraHU3aIMK, ¥ BHEIIHUE UCTIOTHUTEITH
4. Kak Ha3bpIBaeTCs y4aCTHUK MMPOEKTA, KOTOPBIN SBISETCS aBTOPOM TJIAaBHOM HJIeH IPOEKTa, €ro
MPEIBAPUTEIILHOTO OOOCHOBAHUS U MPEITI0KEHUH TI0 OCYIIECTBICHHUIO IPOEKTa?
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a) 3aka3zuuK
6) HWuBectop
B) Muunumarop
r) IlpoexTupoBuiuk
1) PykoBomureins npoekra
e) [lonb3oBarens NpoeKTOM
5. KTo MOXeT BXOJHTh B YHCIIO yYaCTHUKOB IPOCKTA?
a) OOIuIeCTBEHHBIC IPYIIIHI HACCICHUS
b) JIumensopsr
€) KoHCalNTHHIOBBIC U HHKHHUPHHTOBBIC (DHPMBI
d) Oprans BiacTu
e) Branenen 3emenbHOro yuactka
f) Tlomp3oBaTenb MPOEKTOM
g) IMocraBuiku
h) Bce nepeuncicHHbIE
6. KTo MOXeT SBJISATHCS OJJHOBPEMEHHO 3aKa34MKOM U HHUIIMATOPOM MTPOCKTa?
a) Husectop
b) IMocraBmuk
c) CyOKOHTpaKTop
d) IMotpeOuTens KOHECYHOM POIYKIIUH TPOCKTA
Il. ynpaBienune komMaHa0# npoekTa
1. Kak Ha3bIBaeTCs TpyIIa CICHUATMCTOB, PA0OTAIONIMX HA/I pealh3alieil IPOeKTa,
HPEICTABIISIONINX HHTEPEChI PA3JIMYHBIX YYACTHUKOB IPOCKTA M MOAYHHSIOIIIXCS
YIPaBISAOLIEMY TPOEKTOM?
a) AnmapaT pyKOBOAUTEISI IIPOCKTA
b) Komanma mpoekra
C) [IpoekTHPOBIINKH
d) Creiikxonaepb
2. Yro M3 NepevYHCIICHHOTO BBIMOJIHACTCS MEHEKEPOM TTPOCSKTa?
a) OGecrieueHne pa3pabOTKU TOKYMEHTALUH U KOHTPOJIb JOKYMEHTOO00pOTa MPOEKTa
b) KoopanHaiusi BBIMOTHEHUS] KOHTPAKTa B HHTEPECax 3aKa3uyrka ¢ MaKCUMAalbHOM
3¢ PEeKTUBHOCTHIO
C) OTCIIC)KUBAHUE OCYIIECTBICHHS TIOJIUTUKHU B 00JIACTH CTPAXOBAHUS U
COOTBETCTBYIOIIMX HOPMATUBHBIX TPEOOBaHUIT
d) obecrieueHne HAMITYUILETrO UCIIOIb30BAHUS TPYAOBBIX H TEXHUUECKHUX PECYPCOB C
TOYKH 3pEHUS IJIaHA U OrOpKeTa
€) MOJIrOTOBKA M Paclpe/ie/ICHUE 0TUYETA 110 3aBEPILICHUIO TPOCKTa
f) Bce mepeuncienHoe
3. Kak Ha3bIBaeTCs MHTErPAJIbHAS XapaKTEPUCTHKA KOMaH/Ibl IPOCKTA KaK OPraHU3al[HOHHON
CTPYKTYPBbI, BKITFOUAIOIIAs TAKHE AJIEMEHTBI, KaK CHUCTeMa IEHHOCTEH, 00pa3iibl OBEICHHS,
CIIOCOOBI OIICHKH PE3y/IbTaTOB, TUIIBI YIIPABICHHUS?
a) Opranu3anuoHHas CTPYKTypa
b) OpranuzanuonHas KyiabTypa
C) Ypasienueckas popma
d) YmpaBienueckas cTpyKkTypa
e) CTpykTypa NepBHYHOMN IPYIIIBI
4. Ha xakoM dTare )KU3HEHHOTO [[MKJIa KOMaH bl IPOEKTa HanOOoJIee BETHKA BEPOSTHOCTD
BO3HHUKHOBEHUSI IPOTHBOPEUHIA i KOHQIUKTOB ?
a) dopmupoBaHue
b) Ananrarus
¢) Hopmanuzanus
d) Pabora
e) JlukBumanus



Crpareruu ynpasJjieHHs] HHHOBAlHOHHBIMH npoexkTamu ITH

|. opranu3anMoHHbIe CTPYKTYPBI B yIIPABJICHUH POEKTAMHI
1. MarpuuHas CTPYKTypa OpraHM3aliy YIIPaBICHUS MPOEKTAMH, TPEYCMaTPHUBAIOIIASL
KOOPIMHAITMIO MEHEKEpa MPOEKTa BceX paboT U pas/ielieHHe OTBETCTBEHHOCTH 3a
JTOCTHKEHHUE [EITH C PYKOBOAUTEIAMH (D)YHKIIHOHAIBHBIX TOAPA3IeIICHHH, - 3TO CTPYKTypa
a) Crabas
b) JKecrkas
c) CoOanaHcupoBaHHAsA
2. YTO OTHOCHUTCS K MPEUMYIIECTBaM (DYHKIIMOHATIBHOU CTPYKTYPBI YIIPABICHUS IPOCKTOM?
BriGepeTe HECKOIbKO BApHAHTOB OTBETA
a) CTUMyIUpYET ICIOBYIO U MPO(ECCHOHAIBHYIO CIICIHATH3aIUIO
b) TloBbimraeT KOIMYECTBO B3aUMOICHCTBHII MEXKIY OTICIBHBIMHI yIaCTHUKAMU
CKBO3HBIX, TOPU30HTAIBLHBIX IIPOLIECCOB
€) CoTpyAHUKH UMEIOT YETKYIO MIEPCIIEKTUBY KaphEePHOT'O POCTa U
MPOPECCHOHAIIBHOTO Pa3BUTHUS
d) CrumynupyeT QyHKIHOHAIBHYIO H30JIUPOBAHHOCTh
3. Kakas opranusanuoHHas CTPYKTypa IPOEKTa MPEIIoIaraeT HCI0Ib30BaHNE CYIIECTBYIOIIEH
HepPapXUUECKOM CTPYKTYPBI OPraHU3al[ii M OCYIIECTBICHHE MEHEKEPOM MIPOEKTA JIHIII
o01Iel KoopauHaAIu padoT?
a) IlpoextHas
b) Marpuunas
c) JluBu3moHambHAS
d) Cwmemannas
e) DyHKIHMOHAJIbHASL
4. PemieHue B M0JIb3Y KAKOH OPraHU3aIl[MOHHONW CTPYKTYPHI JOJDKHO OBITH TIPHHSTO, €CITH
CITOYKHOCTD TIPOEKTa U HEOTPEICICHHOCTh YCIIOBHI €0 pean3allii BBICOKas, a 3aBUCUMOCTb
MIPOEKTa OT CUCTEM 00JIee BBICOKOTO YPOBHS HU3Kas?
a) DOyHKIHMOHATbHASL
b) Marpuunas
c) IlpoektHast
d) Cwmemannas
e) JluBu3HOHAIbHAS
Il. ynpaBjieHHe KOMMYHHKAIMSIMH B CTPaTerH4ecKoM ynpasJjeHuu npoekravu ITA

1. B 3amaum KaKoi MOJCHCTEMBI YIIPABJICHHS IIPOSKTOM BXOIHUT pa3paboTKa OpraHu3aIiMOHHOM
CTPYKTYpBI TpoeKTa?
a) VYmpaBiieHHE YETOBEYSCKUMH PECypcaMu
b) VYmnpasienue komaH0# MpoekTa
C) VYmpaBieHHE Ka4eCTBOM
d) VYmpaBneHne KOMMYHHKAIMSIMU
2. Kaxkue u3 nepeyrciIeHHbIX HCTOYHUKOB KOH(IIMKTA B POLIECCE Pealn3allii MPOCKTa SBIISIOTCS
BHYTPEHHUMH?
a) KopmoparuBHast KyabTypa
b) UuBecTopsr
¢) OOIIeCTBeHHOCTh
d) ®upMBI-KOHKYPEHTBI
e) OpraHu3aluoOHHAas CTPYKTYpa
f) CoOcTBEeHHUKH TPEATPUATHS
3. Kakwue nporiecchl cBsi3aHbI ¢ 00€CIIEUeHHEM CBOCBPEMEHHOT'O U COOTBETCTBYIOIETO
(bopmupoBanus, cOOpa, pacHpOCTPaHEHNUS, XPAHEHHUS, U OKOHYATEIIFHOTO Pa3MELICHHS
pOEeKTHOM HHpopMaruu?
a) KommyHuKaIrmoHHbIE
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b) Tlpouecch manupoBaHus
¢) Jlorucruueckue

busnec-nmian npoexra IINU

|. 6r01KeTHPOBaHME
1. Kax Ha3bIBaeTCs JOKYMEHT ISl YIIPABICHHUS CTOUMOCTBIO U (PMHAHCHPOBAHUEM MIPOCKTA, B
KOTOPOM IUTAaHUPYEMBIE PACXO/IbI U TOXOABI OT PETN3aIY IIPOEKTa PaCHpeIeIeHBI IO
BPEMEHHBIM IIEproAam?
a) bro ket mpoekra
b) Cmera 3arpat
¢) Kanpkynsiuus 3atpat
d) ABaHCOBBII OTYET
e) Cuer-dakrypa
2. Kaxkoil ncToYHMK (puHAHCHPOBAHUS MPOEKTOB MPEICTABIIAET COOO0I, KaK MPaBHIIO,
TPEXCTOPOHHHUI KOMIUIEKC OTHOIICHUH B KOTOPHIX KOMITAaHUS-ITIOCPETHHK IO TIPOCKOE
YKa3aHUIO TTOJIb30BaTEIsl IPUOOPETACT Y U3TOTOBUTENS 000pYIOBaHHE, KOTOPOE 3aTEM CIaeT
3TOMY ITOJIb30BATEII0 BO BPEMEHHOE IT0JIb30BaHuE?
a) lonrocpodnoe 10aroBoe (PMHAHCHPOBAHKE
b)IIpoekTHOE (hHAHCHPOBAHHUE
C) JIuzunroBoe puHaHCHPOBAHKE
d) ®rHAHCHUPOBAHHKE C MOJIHBIM PErPECCOM Ha 3aCMILUKA
3. Kakoii 6roKeT OnuChIBaeT yCIOBUS MOJTYYECHHUS IIPOU3BOJCTBEHHOTO PE3YyiIbTaTa B TCUCHUU
CpOKa peayn3aluy npoeKra?
a) IHBeCTUIIMOHHBIN OOKET
b) OnepannoHHbIH OFOIKET
C) ®UHAHCOBBIH OFOKET
Il. ynpaB/jienue puckamu
1. C nomouibio Kakux METO0B IPOBOAUTCS aHAINU3 PUCKOB?

a) IloctpoeHue nepeBa penieHuit

b) DxcneprHbie oneHKH

c) Kapra Illyxapta

d) HmuTanmoHHOE MOJICITHPOBAHNE

e) Crparudukanms

f) Meroa HOpMATHBHON OIICHKH

g) Bce nepeunciennoe

2. Kaxkue u3 cuTyaiuii ONuChIBalOT CUCTEMaTHIECKUi BUT prcka? Beibepere nmpaBuiIbHbIC
BapUaHTHI OTBETA:

a) Poct BBII npoucxoaut 60iee BRICOKMMHU TEMITAMH, YeM 0XKUIATIOChH

b) CrpouTenbcTBO HOBOTO 3aBOJa OOXOAUTCS JOPOKE, YEM 0XKUAATIOCH

C) 3abacToBKa pabouYMX Ha 3aBOJIC

d) IMapTHio NpOIyKIUY MPUXOAUTCS YHUUTOXKATH H3-3a HECOOTBETCTBHS TPEOOBAHUSIM
0€e3011aCHOCTH

e) Temnbl HHQIAIUY CHIKAIOTCS

f) HaOGxromaercst pocT MUPOBBIX IIEH Ha HEPTh

3. YTt0 Takoe 4aCTHUYHO yIpaBJisieMble PUCKU?

a) Puckwu, ycioBusi BOSHUKHOBEHUS, TPUYHMHBI U CJICCTBUS, BEPOSTHOCTH H TSHKECTh
MOCJEICTBHIM KOTOPBIX 3BECTHBI M allpOOMPOBAHBI MHOTOKPATHO B JI€ATEIILHOCTH
KOHKPETHOTO PEANPHUSITHS METOABI YIPABICHUS

b) Pucku, naeHTHdUKAIMSI KOTOPBIX HE SBISETCS a0COIOTHO TOYHOM, KOJIMYECTBEHHBIH
aHAJIM3 BBI3BIBACT 3aTPYAHEHHUE, METO/IbI YIIPABICHHUS U3BECTHBI, HO HE MOIYYHIH
MIMPOKOT0 MPUMEHEHHS Ha TAaHHOM MPEANPUATHN UIH Y JAHHOM MPOSKTHON KOMaH/IbI
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C) Pucku, ycioBUS BOSHUKHOBEHHS KOTOPBIX HEU3BECTHBI, aTPpOOUPOBAHHBIX MEP
NPOTUBOJCHCTBHS HE CYIIECTBYET
4. Kak Ha3bIBacTCs HEMOJHOTA K HETOYHOCTh MH(OpMAIINU 00 YCIOBUAX peain3aliuu mpoexta?
a) Puck
b) Heompenenennocts
¢) [erepmuHarus
d) CnyyaitHOCTB
5. Kakwue 13 nepeqnciieHHbIX METOJI0B HCIIOJIb3YIOTCS B IIEIISIX OLEHKH YCTONYUBOCTH U
3P PEKTUBHOCTH MPOEKTA B YCIOBHIX HEOMPEICICHHOCTH?
a) SWOT-ananus
b) VYkpynHennas oneHka
¢) Pacuer ypoBHeit 6e3yObITOUHOCTH
d) duarpamma HcukaBbl
e) PEST-anamms
f) Meroa Bapuanuu mapamMeTpoB
6. Kakoit MeTos MUHUMH3ALUU PUCKOB MPEIIONAraeT pean3aliio pa3inuHbIX BUI0B IPOCKTOB,
MHBECTHIIMOHHBIX IOpTherneit?
a) Jusepcudukarus
b) Pacnpenenenue
¢) CrpaxoBaHue
d) Hs6exanue
e) PesepBupoBanme cpeicTB
d)
I1l. nHBeCcTHIMOHHBII aHAIN3, OlleHKA (P (PEeKTHBHOCTH NMPOEKTA
1. Kak Ha3bIBacTCs KATEropusi, OTpaXkaroias COOTBETCTBUE MTPOCKTA IIESIM U HHTEPECaM €ro
Y4aCTHUKOB?
a) PenTabenbHOCTH POEKTa
b) Db dexTuBHOCTE TPOEKTA
C) OKymmaeMocTh IPOSKTAa
d) JloxomHOCTh MpoOeKTa
e) ’)Ku3HecrnocoOHOCTh MTpoeKTa
2. Kak Ha3pIBalOTCS IEHBI, 3aJI0KCHHBIC B MPOCKT 0e3 yueTa HHQIIIIun?
a) dednupoBaHHbie
b) IIporHo3ubie
C) Texyiue
3. Kak Ha3bIBaeTCs MpHUBEJCHUE PA3HOBPEMEHHBIX (OTHOCSIIMXCS K PA3JIMYHBIM IIaraM pacuera)
3HAYCHUH JICHE)KHBIX MIOTOKOB K MX IIEHHOCTH HAa OIPE/ICICHHBIH MOMEHT BPEeMEHU?
a) edsius
b) PacueT o6opaurBaemocTH
C) luckoHTHpOBaHUE
d) HopmupoBanue
4. Kakue u3 mepeurclIeHHBIX MOKa3aTeeh UCTIOIb3YIOTCS I pacdeToB 3(PPEKTUBHOCTH
npoekra’?
a) HucThlit 10X0/1
b) UucThlii TMCKOHTHPOBAHHBIN J0XO/
¢) KoapurmeHT HOKPBITHS TPOIIEHTOB
d) BHyTpeHHs1s HOpMa JOXOIHOCTH
e) Cpok OKyImaeMOCTH
f) Otnaua Tpynosarpat
g) MaTepuanoeMKoCTh
h) Map:>xuHansHast pUObLIH
i) [ToTpeOHOCTD B TOMOTHUTEILHOM (DHHAHCHPOBAHUH
J) Bce nepeuncrientbie
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5. Kakoii mokasarenb xapakTepru3yeT OTHOIIEHUE CYMMBI SJIEMEHTOB JCHEKHOTO MMOTOKA OT
OTIEPAITMOHHOM JIeATETHHOCTH K a0COIFOTHOMN BEIMYMHE CYMMBI DJIEMEHTOB JICHEKHOTO MOTOKA
OT MHBECTUIIMOHHOMN AEITEILHOCTH?

a) Muuekc JoX0aHOCTH 3aTpar

b) Mupekc 10XOMHOCTH MHBECTHUIIMIA

C) YwcThlll AUCKOHTUPOBAHHBIN JTI0XO.T

d) Huzmekc 10XO0AHOCTH AUCKOHTHPOBAHHBIX HHBECTHIIHIA
6. Kakue u3 nepeuncieHHbIX (PAaKTOPOB YUUTHIBAIOTCS MPHU PacYeTe CTABKHU JUCKOHTHUPOBAHHUS?

a) KoaddurmeHnt mokpeITHs IPOIEHTOB

b) VYposenb undusmn

c) Cpok OKyImaeMocTu

d) CraBka peduHaHCHPOBaHHUS

e) BuyTpeHHSsS HOpMa TOXOAHOCTH

f) Tlpemus 3a puck

7. PaccunTtarh YHCTHIN IUCKOHTUPOBAHHBIN JOXOI, €CIIM U3BECTHBI cienyromue ycnoBus: Llena,

YCTaHOBJICHHAs! TPOU3BOAMNTENIEM 000pynoBanus paBHa: 900 miH pyo.
Cpok cyx0b1 000pyaoBaHus: 3 rojaa.
O>xu1aeMblil TOXO/:

1-w1i1 roa: 400 mutH pyOnei
2-o1i roa: 350 muH pyo
3-nii roa: 300 muH pyo
[IpouenTHas craBka paBHa: 5% B roj
a) 57,6
b) 9576
c) 1050
d) 52,5

8. TlpoekT paccuMTaH Ha TpU roja, 00bEM MHBECTUIMH — 126 MiTH. py6. UNCTBIN 1eHEeKHBIN
noTok: 1-it rox 45 miH. py0., 2-i1 rog 54 muH. pyo0., 3-i rox 75 MiH. py0. OnpenenuTe YuCThIin
TUCKOHTUpOBaHHBIN noxox (Y1J1):

a) -48 muH. pyo.
b) 48 muH. pyo.
c) 100 muH. pyo.
d) 58 muH. pyo.

9. TIpoekt paccuuTaH Ha TpH roja, 00béM HHBEeCTUIUH — 131 MitH. py0. UHCTBIN JCHESKHBIH
notok: 1-it rox 47 miH. py0., 2-i roa 49 muH. py6., 3-it roa 82 miuH. py6. OnpenenuTe HHAECKC
peHTa0eIbHOCTH MHBECTUIIMOHHOTO MPOEKTa:

a) 1,36
b) 0,74
c) 0,36
d) 1,74

Haumenoganue: npaktuieckue padoTsl
Bapuanmui 3a0anuii:

1. Pa3paboTka 5KOHOMUYECKOM MoJieNn ynpaBieHus npoextom 111

3amanue: pa3paboTka ycloBUM (UHAHCHPOBAHUSA TMPOEKTa pPa3pabOTKH MPOrPaMMHBIX
KOMILJIEKCOB U CHCTEM, a TaK)Ke YCIOBUH BO3BpaTa MHBECTUPOBAHHBIX B Pa3pabOTKy CPEICTB.

CocraB 1 coep:kaHN€e BBITIOTHAEMBIX 3aau:

1. Ouenka eTMHOBPEMEHHBIX 3aTpat Mo MPOEKTY.

1.1 3arpaThl Ha IPOEKTUPOBAHUE, pa3pabOTKy, TECTUPOBAHUE, OTIIAJKY U T.II. CHCTEMBI;

1.2 3aTpaThl Ha BHEAPEHHE MPOEKTA;

1.3 3aTpatsl Ha oOecrieueHre MTPaBOBOM OXpaHbI PE3YJIBTATOB Pa3padOTKH;

1.4 nnble 3aTpaThl;

[To pe3ynpTaTaM OIEHKH JOJDKHA OBITh COCTaBJIEHA CMETa (MHBECTUIITMOHHBIN OFO/KET) TIPOEKTA.
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2. OreHka orepaImoHHOTO pe3yibTara mpoekta. OneHKa pe3ynbTaToB MOKET IPOBOJAUTHCS
CPaBHHUTEIBHBIM, JOXOIHBIM, TAPAMETPUUECKAM METOJIOM.

3. OueHka 3KCIuTyaTallMOHHBIX 3aTpar:

CTOUMOCTH pabOT IO COMPOBOKIACHHUIO CHCTEMBI,

CTOMMOCTh TpaB TMOJIb30BaHMUS BHEIIHUX OOBEKTOB HHTEIUIEKTYaIbHOH COOCTBEHHOCTH,
HEOOXOIMMBIX TPU IKCIUTYaTAIlMH CUCTEMBI,

3arpatbl Ha oOHOBjeHue [1I1 u ncnonp3yeMpix HHPOPMAITMOHHBIX 0a3,

CTOMMOCTh HCIOJIb30BaHUS OOOpYyIOBaHUS, HEOOXOIUMOTO JUISi JKCIUTyaTallil CUCTEMBI
(BKITIOYAs 3aTparhl HA dHEpruto, TOuP),

3aTpaThl HA MaTEPHAIBI U MAIIMHHBIEC HOCUTEIH,

3aTpaThl Ha OIUIATy TPY/a MepCcoHalla, y4acTBYIOIIEro B 00CTyKMBAaHUU CUCTEMBI,

HAKJIa/THBIE U3/ICPIKKH.

4. PazpaboTka cxeMmbl (pUHAHCHPOBAHUSA NPOEKTa pa3pabOTKU U KOJUYECTBEHHAs OLIEHKa
Ka)KJIOTO M3 BO3MOXKHBIX HCTOYHUKOB (PMHAHCOBBIX pecypcoB. [10 Kaa0My UCTOYHHKY JTOJKHBI ObITH
mpopaboTaHbl COMYTCTBYIOLIUE H3ICPKKUA — «OOCITYKMBAHHE» 3a€MHOT0 KamuTalla, HeOoOXOAMMBbIE
CTpaxoOBble W KOMHCCHOHHBIC IUIATEXKH; KOHCAJITHHTOBBIE YCIyrd (CBS3aHHBIE C TPHBIICUYCHHE
(hMHAHCOBBIX KICTOYHUKOB) U T.II.

5. CocraBreHue Ha OCHOBAaHMM TMPOTHO3HBIX OIICHOK CBOJHOW TaONUIBI — MOJIEIH
JMCKOHTHPOBAHHBIX JeHEKHBIX MOTOKOB (DCF-Momenn).

7. PacueT u onieHKa rnoka3aresieil HHBeCTUIIMOHHOM MPUBIIEKATEIIbHOCTH IIPOEKTa pa3pabOTKHU.

2. Pa3paboTka CTpYKTYpHOI MOJIENIM OpTaHU3aIMK yripaBieHus mpoextom [T

3aganue: pa3pabOTKa OpPraHM3aLMOHHOIO CLEHApus peaju3alud I[POeKTa HPOrpaMMHOM
WH)KEHEPUH.

CocraB u coziepkaHe BHINOIHIEMBIX 3a/1a4:

1. ®opmupoBaHHe CTPYKTYPHI ITpoIiecca pa3paboTKy;

2. nentuduKanys y4acTHUKOB IPOrpaMMHBIX pa3paboToK;

3. Ormpenenenue cocraBa JTamoB Iporecca pa3paboTKH M MPOJOIDKUTEIHHOCTH JTaIoB
(mpousBogutcss B coorBercTBHMM ¢ Hopmamu ['OCT P MCO/MDBK 12207-2010 UndopmannonHas
texnonorust (UT). Cucremnas um mporpammHas HHXeHepus. [lpomeccsl >KM3HEHHOTO IUKIIA
MIPOrPaMMHBIX CPEJICTB).

4. Ha ocHOBe C(POPMHPOBAHHOTO COJIEPYKAHHS IpoIecca Pa3pabOTKU COCTABISIETCS CETeBas
MOJIeNIb U OPMHUPYIOTCSI OPraHU3ALMOHHBIE BHIBOJIBI:

- COCTaB KPUTUYECKOTO ITYTH B CETEBOI MOJICIIH;

- 0011ast IPOIOJKUTEIBHOCTD IPOLIECCa;

— Kakue pabOoThI M0 PACCMOTPEHHOM CETEBOI MOJIETTH TPOEKTa TPEOYIOT 0COO0TO KOHTPOJIA 3a
CpOKaMH HCIIOJIHEHUS;

— Kakhe MOTYT OBITh HCTOYHUKH KOMIICHCAIIH HEJOCTaTKa PECYpPCOB Il CBOEBPEMEHHOTO
BBINOJIHEHUS paloT.

5. [IpencraBnenue pe3yabTaTOB CETEBOTO0 MOJIETMPOBaHuUs Iponecca B popme rpaduka ["anra.

6. 3anoHEeHNe «KapThl 3a1aHUS.

2. Kpurtepuu n mkaJjibl oneHuBaHus
JU1st KOHTPOJIBHBIX MEPONPUATHH (TEKYIIEro KOHTPOJIS) yCTaHABIUBACTCS MUHUMAIIBHOE U
MaKCHMaJbHOE KOJUYECTBO OaJlJIOB B COOTBETCTBUU ¢ Tabmuueil. KoHTponbHOoe mepomnpustue
CUMTAETCs MPOWUICHHBIM YCIIEIIHO NP YCIOBUM Habopa KOJMUECTBa OaJIOB HE HU)KE MUHUMAJIBHOTO.
Pe3ynbrar 00yueHust Mo IUCHUIUIMHE CUUTAETCS] JOCTUTHYTHIM IIPU YCIIEUTHOM MPOXO0XKICHUN
00y4aroImuMCs BCEX KOHTPOJIbHBIX MEPOIIPUATHI, OTHOCSIIUXCS K JAHHOMY pe3yabTaTy 00ydeHusl.

Pazoenwt Konuuecmeo o6annoe
OUCUUNTUHBL Dopma konmponn min max
1 TECT 7 10
2 paboTa Ha MPAKTUYECKUX 3AHATHAX: TEKYIIMHA KOHTPOIb 7 30

23



BEBINOJIHEHUS 3aJaHuI
3 TECT 7 10
4 paboTa Ha MPAKTUYECKUX 3AHATHAX: TEKYIIMNA KOHTPOIIb 8 30
BBITIOJIHEHHMS 3aJaHHA.
5 TECT 7 10
6 TECT 7 10
Hroro 43 100

HpI/I OLICHUBAHWU PC3YyJIbTATOB 06y‘-I€HI/ISI o AJUCHUIUIMHC B XOAC TCKYHICIO KOHTPOJIA
YCIIEBAEMOCTH  HMCHOJB3YKOTCA  CICAYIOIIUE  KPUTCPHH. MuHHMaabHOE  KOJMYECTBO  0ajioB
BBICTABJIACTCA o6y11a101ueMy051 IIpH BBIIIOJIHCHUHN BCCX HOKaBaTeHeﬁ, JOIIYCKAOTCA HECYIICCTBCHHBIC
HCETOYHOCTH B U3JIOXCHHUU U O(bOpMJ'ICHI/II/I Mmarcpuaja.

Haumenosanue,
Ilokazamenu 6bicmagieHUA MUHUMATbHOZ0 KOJIUYECMEa 0a1/106
o0o3nauenue
3amaHusi BBINIONHEHBI Ooyiee 4YeM HamoJoBHHY. [IpHCYTCTBYIOT cepbE3HbIE
ommOku. [IpomeMOHCTPUPOBAH  YIAOBICTBOPUTEIBHBIA  YPOBEHb  BIIAJICHUS
MaTepHATIOM.
IIpakTnyeckas
aGoTa [TposiBrieHBI HU3KHE CIIOCOOHOCTH TMPUMEHSTh 3HAHUS U YMEHHUS K BBIIIOJTHCHUIO
p KOHKPETHBIX 3aJIaHUH.
Ha 3amuTe mpakTuueckoil padoOThl TaHbI MPaBUIIBHBIC OTBETHI HE MEHEE YeM Ha
50% 3amaHHBIX BOIIPOCOB
Tect [TpaBunbsHO pemeHo He MeHee 50% TECTOBBIX 3aJIaHUMA

[TpomMexyTodHast aTTecTamus 0 TUCIUIUIMHE TPOBOANTCS B (hopme 3auerTa.
HToroBas orieHka BBICTABIISETCS C UCIIOJIb30BAHUEM CIICTYIOIIEH IIKAbI.

Ouenka Haoépano 6annos
«JTOMYILIEH» 85-100
«HE JIOTTYIICH» 43-84
Ecnmu cymma HaOpanHbix OamioB wmeHee 30 — oOywaromuiics He Jomyckaercs M0

MIPOMEKYTOUYHOM aTTECTALUH.

buner k 3a4ery BKIto4aeT 1 TeopeTHdecKuil BOIPOC.

[IpomexyTouHas aTTecTanus IPOBOIUTCS B JOPME YCTHOTO Ompoca.

Bpewms Ha noarotosky: 20 MUHYT.

[Ipu onleHuBaHUM pe3ynbTaTOB O0YUEHHUS M0 AUCLUUIUIMHE B X0J1€ TPOMEKYTOUHOM aTTecTalun
HCIOJIB3YIOTCS CJIEAYIOIINE KPUTEPUH U IIKaJIa OLIEHKH:

Ouenka Kpumepuu ouyenku
OO0yuaromuiicsi TEMOHCTPUPYET 3HAHWE OCHOBHOTO Y4€OHO-TIPOTrPaMMHOTO
Matepuaga B o0ObeMe, HEOOXOAMMOM JJsi JanbHeWmed ydeObl, yMmeeT
«3a4TEHO»

IIPHUMCHSATH €ro npu BBITTOJIHEHHU U KOHKPECTHBIX 3a11aH1/1171,
NpECAYCMOTPCHHBIX nporpaMMoﬁ JUCIUITIINHBI

«HEC 3a4YTCHO»

OOyuaromuiicsi JEeMOHCTPUPYET 3HAYMUTENbHBIE TMPOOENTbl B 3HAHUSX
OCHOBHOTO y4eOHO-TTPOrPaMMHOTO Marepuana, JOTYCTHUI
MPUHIIATIAATIEHBIE OMMOKH B BBITIOJIHEHUH MPETyCMOTPEHHBIX MPOTPaMMOM
3aJlaHui ¥ HEe CIOCOOEH MPOJIOIKUTh 00yUYeHUe

24




		2022-04-18T19:13:09+0400
	Бабушкин Михаил Анатольевич




